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Impact at a glance
Across three active landscapes and a portfolio of climate-resilient
SMEs, the LRF’s 2025 results build on impact achieved since 2021.

14,162
Farmers trained in sustainable
landscape management
Agroforestry, crop diversification & reduced
tillage

4,768
Farmers with improved livelihoods
Higher, more resilient incomes via SMEs &
landscapes

269
Jobs created or supported
Permanent and seasonal roles, this year

12,924ha
Land under sustainable
management
Transformed or maintained across the portfolio

$23.9m
Additional finance mobilised
Co-investment at SME level & landscape funding

Figures are cumulative unless noted.

Landscape development
Strengthening governance, supply
chains and multi-stakeholder
platforms.

Investment readiness
Grants that prepare climate-
resilient SMEs to raise capital.

Concessional loans
Low-interest, flexible loans to
SMEs working with smallholders.

HOW THE FUND WORKS — THREE PILLARS
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Impact in context
Only a fraction of global climate finance reaches adaptation, and almost
none comes from the private sector. That is the gap the LRF works to
close — financing SMEs and landscape partners that help smallholders
adapt, then recycling repaid loans into new projects. In 2025 the fund
worked on its three active landscapes — including a new program in the
Brazilian Amazon — and concluded a five-year investment-readiness
program funded by the Global Environmental Facility (GEF). The stories
behind the numbers:

INVESTMENT READ INESS

Small grants, big impact
Between 2021 and 2025, the LRF — under a
GEF project — deployed technical-assistance
grants to nine climate-resilient SMEs across
seven countries. The result: USD 5.8 million in
private capital mobilised, more than 3,000
farmers trained, and a 1:9 leverage ratio. An
independent evaluation found that structured
pre-investment support is among the most
catalytic tools in adaptation finance.

VIETNAM · CENTRAL ANNAMITES

A seed worth protecting
In November 2025, a collaboration between
WWF-Vietnam, the Sepon Group and local
government opened Quảng Trị’s first formal
tung-seed export channel, with a landmark
contract and a first shipment to India. The new
market lifted prices and benefited more than
1,000 households.

BRAZIL · TAPAJ ÓS

Sweet success in the Amazon
Through the community-led Ecocentro hub on
the Tapajós river, stingless-bee honey is
helping families build thriving livelihoods while
keeping the forest standing. LRF co-funding
for processing equipment and a new business
plan is connecting roughly 50 families to better
markets.

GHANA · KAKU M

New value from cocoa
Koa turns cocoa pulp — once left to waste —
into juice, concentrate and powder. In 2025 it
launched the world’s first cocoa-fruit juice
shots in Europe. To date Koa has purchased
from 4,757 farmers and paid out over
USD 1 million for a crop that previously had no
cash value.

A landscape is far more than its land. Its real power comes from people
— communities, farmers, governments and businesses — choosing to
work together.

— Thibault Ledecq, Chief Conservation Director, WWF Vietnam

“
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Four landscapes,
one connected approach

1

2

3

4

1 Kakum
Central Ghana

ACTIVE

WHO WORKS THERE

NCRC (lead), Koa, Talmond (landscape partners).

WHAT THEY DO

Community-led governance and climate-smart cocoa
agroforestry. A 20-year landscape vision was finalised,
integrating Koa’s cocoa-pulp value chain and Talmond’s
tropical-almond trees.

2 Central Annamites
Quảng Trị & Huế, Vietnam

ACTIVE

WHO WORKS THERE

WWF Vietnam (lead), Slow Coffee (landscape partner),
and NTFP enterprises such as Pun Coffee, Nhien Thao and
Bao La.

WHAT THEY DO

Agroforestry and non-timber forest-product value chains.
The multi-stakeholder platform was institutionalised in
Quảng Trị; first tung-seed exports reached India.

3 Pará / Tapajós
Brazilian Amazon

ACTIVE

WHO WORKS THERE
WWF Brazil (lead), Nossa Fruits (landscape partner),
Ecocentro, 100% Amazônia and the OSocioBio platform.

WHAT THEY DO

Açaí and forest-product supply chains that keep forests
standing — processing hubs, organic certification,
stingless-bee honey and policy advocacy.

4 Espírito Santo
Atlantic Forest, Brazil

LEGACY IMPACT

WHO WORKS THERE
Earlier LRF landscape — coffee and agroforestry with
smallholders in the Atlantic Forest.

WHAT THEY DO

No longer an active program, but its lessons continue to
shape LRF’s landscape approach and the gains made on
the ground endure.
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Building resilience,
landscape by landscape.
Repaid loans are recycled into new projects, and every landscape we
support is a step toward our goal: a self-sustaining way to finance

climate adaptation where it is needed most.

GE T  I N  T O UCH

Landscape Resilience Fund
c/o Büttler | Benn Rechtsanwälte
Vorderberg 11, 8044 Zurich, Switzerland
contact@landscaperesiliencefund.org
landscaperesiliencefund.org

mailto:contact@landscaperesiliencefund.org

